Rochester School Board
Regular School Board Meeting
City Council Chambers
July 13, 2017

AGENDA

Roll Call and Pledge of Allegiance

Reading of Records of the Previous Meetings: Regular School Board meeting of June 8, 2017

Superintendent’s Report and Communications

Public Comment

Committee Reports — Standing Committees

A. Building Committee
1. Review of the July 6, 2017 meeting

B. Instruction Committee — June 22" meeting cancelled

C. Personnel Committee

1. The Committee recommends the Board approve the following 2017-18 Department Head

nominations:

KAIEN GOOM ...ttt be e Art
Jason Eberl & RoDert NIieNNOUSE ........c.cccovviiee e CTE
SUSAN WESETAIL......eoeiccc e English
Karen MCDEIMMOLE .........oviiiiiieieee e e Guidance
John Vasalle & Karrie Brady ..........ccoceveiinininineceise e Mathematics
JOANNE HOUSTON ...t District Music
Sheila ColSON ..o District Physical Education
Marilyn Shepardson & John DUPliNSKY ........ccccoviviieieiece e, Science
Frederick APL ... s Social Studies
Stacey Partridge .....c.ovveeeeieeee s Special Education
LBE SIMS ...ttt ettt re e World Language
AdaM BIACK ....ocveiiiiciccccc e Guitar Club Co-Advisor
Warren Buzzell ... Guitar Club Co-Advisor
Mark SAMPSON .....ccvveiieiiccec e e Guitar Club Co-Advisor
T N = T TS OS Tennis Varsity (G) Coach

2. The Committee recommends to the Board for second reading and adoption the 21% Century
Community Learning Center Program Director job description.

3. The Committee recommends to the Board for first reading and review the School
Counselor job description as amended.

4. The Committee recommends the Board approve the termination of employment of JD,
Para-Educator.

5. The Committee recommends the Board approve the 2017-18 Administrator nomination of
Bryan Kelliher, Bund Carlson Academy Principal.



6. Review of the July 6, 2017 meeting.
D. Special Services Committee — June 22" meeting cancelled

E. Finance Committee

1. The Committee recommends the Board approve the stipend requests for Karrie Brady and
Shannon Caron in the amount of $1,500 each for Master Scheduling.

2. Review of the July 6, 2017 meeting.
F. Discipline Committee — No meetings were held in June
G. Policy Committee — June 22" meeting cancelled

VII. Committee Report — Special Committees
A. 5-Year Strategic Plan Committee
1. Review of the June 29, 2017 meeting.

VIII. Old Business
IX. New Business
X.  Other

X1. Non-Public

XIl.  Adjournment
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Rochester School Board
Regular School Board Minutes
June 8, 2017
City Council Chambers

DRAFT
Members Present: Members Absent: Also Present:
Mr. Paul Lynch, Chair Mr. Travis Allen Mr. Michael Hopkins, Superintendent
Mr. Thomas J. Jean Ms. Nichole Guptel Mr. Kyle Repucci, Asst. Superintendent
Ms. Julie Brown Ms. Linda Casey, Business Administrator
Mr. Raymond Turner Ms. Marilyn Martell
Mr. Robert Watson Atty. Jerome Grossman
Mr. Thomas O’Connor Guests & Public

Mrs. Amy Malone
Mrs. Karen Stokes
Mrs. Audrey Stevens
Mrs. Jennifer Bryant
Mr. Matthew Pappas

Mr. Lynch called the meeting to order at 7:00 p.m. on a roll call with a quorum present. Members
participated in the pledge of allegiance.

Last Minutes Mr. Jean moved, second by Mrs. Bryant, the Board approve the minutes of the
May 11, 2017 Regular School Board meeting and May 15, 2017 AREA Board
meeting. The motion carried unanimously.

Superintendent’s Report

Retirees Retirees were acknowledged, amongst applause, for their years of commitment
and service to the students and families in Rochester. Paraprofessionals:
Deborah Head, Sandra Averill, Betty McCrillis, and Rosemary Liberty.
Teachers: Judith Goodnow, Gregory Riley, Linda Burks, Mary Glidden, Debra
Marcotte, Janet Nickless, Donna Ackerman, George Ackerman, Raymond
Poliquin, Dorothy Sylvia, Tina Amorim, Karen Muzzey, Karen Carignan, Donna
Gagnon, and Judith Robbins. Administrators: Kathy Dubois and Robin Brown.

Student Spotlight Mr. Kyle Repucci, Assistant Superintendent with Ms. Tracy Mitropoulos, CTE
Business Teacher acknowledged Liam Sullivan, FBLA Co-President for his skills
and leadership in marketing and social media that has helped our FBLA Chapter
succeed. Liam competed and won first place at the State Leadership Conference,
he will be attending the National FBLA Competition in California next month.

Staff Recognition Mr. Kyle Repucci, Assistant Superintendent of Schools introduced May
employee of the month recipients: Mrs. Karen Muzzey, Grade 1Teacher at Maple
Street Magnet School; Mr. Ken Daynard, Grade 8 English Teacher at Rochester
Middle School; Mr. George Ackerman, Science Teacher at Spaulding High
School; and the District OG Scholars: Bonnie Varney-Lachance, Sarah Frazer,
Deb LaValley, Kaleigh Lemieux, Alison Neri, Dianne Moses, Elizabeth Weeks,
Lisa Harrison and Linda Davis

Top 10 Seniors Mr. Hopkins attended the first Top Ten Graduates Breakfast at SHS. The top ten
graduates were recognized for their accomplishments; parents were invited to
attend and each student invited one teacher who had an impact on them. It was a



special moment for everyone in attendance. Thanks was extended to Mrs.
Claudia Watson, Guidance Counselor for taking the time to write the bios for
each of these students.

Upcoming Events - Monday, June 12" at 6:00 p.m RCE Graduation at SHS Auditorium
- Wednesday, June 14™ at 6:30 p.m. BCA Graduation at the Opera House

- Friday, June 16" at 6:30 p.m. SHS Graduation at the SHS Hugo Bolin Field
(Board members wanting to be seated on the stage should plan to meet around
6:00 p.m. in front of the Community Center.)

Graduates will be going out to visit RMS and their elementary schools on June
15™: the tour begins at 10:45 a.m.

Student Senate Mr. Lynch on behalf of the School Board presented a token of appreciation and
thanks to the Student Senate Co-Presidents, Emily Benson and Taylor Gauthier
for being outstanding students and role models to their peers.

Spaulding High School Student Senate Report

Ms. Emily Benson, Student Senate Co-President reported that there was a
successful spirit week at SHS the week of May 22 through 26. The Music
Department is holding their annual banquet on June 11 where the students who
participated in band are recognized for their commitment throughout the year.
Pre band camp in preparation for this upcoming year’s Band Show will begin on
August 10th. Baseball will have their semifinal playoff game this Friday at 7:00
p.m. at SNHU, come cheer on our Raiders! Our lady Raiders made it all the way
to the semifinals and lost a tightly fought game to Bedford yesterday. Unified
Volleyball made it to the semifinals, but lost a hard fight against Dover. The
Meet of Champions for outdoor track was recently held, with Spaulding sending
seven athletes! In addition, this weekend because of their incredible performance
at the Meet of Champions, Brooke Clooney and Marina DiPrizio will be
competing in the New England track meet. Jeremy Lang was name d to the 1st
team All-State for Boys Lacrosse; and Cal Connelly was named the 2016 Athlete
of the Year by the Rochester Athletic Association. FBLA is attending Nationals!
They are sending a total of 5 students to Anaheim, California to compete — good
luck.

This past Saturday and Sunday, ROTC cadets completed in silence the 14-mile
Bataan Death March honoring American POWs from 1942; a total of seven miles
were completed per day. Scholarship Night was a huge success with an
incredibly generous total of $170,000 having been given out to graduates going
great places. All School Awards was on June 1st where students received awards
from their teachers commemorating the outstanding job they did in class.

This summer’s reading was given out on June 5 to very excited students! Today
there was an amazing Top 10 Breakfast organized by the administration that
recognized the top ten graduates and their accomplishments. The students were
asked to choose and recognize a teacher that has impacted them, with teachers
from all areas of study and passions. This was a very successful event that will be
continued for years to come.

The Drama club acted out a Bullying presentation today for an audience of over
700 students. They did an amazing job.
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There will be another summer retreat in August that is in the works. Project
Graduation will commence right after graduation where the newest alumni will
go to Blitz Air Park and the Works for a night of fun and lots of junk food.
Baccalaureate, a non-denominational celebration will commence this Sunday at
1:00 pm in the Spaulding Auditorium, and our very own Alex Inman will be
serving light snacks.

This year’s senior trip is an overnight trip with stops at Six Flags and Brownstone
Adventure Park. We would like to thank the school board for allowing us the
opportunity to have an overnight. Graduation is being held next Friday June 16.

That is the end of my last Student Senate Report. | would like to take a moment
and thank each and every one of you, because even though I may have never
spoken a word to you, you have always supported me, even if it is just with a
reassuring smile or look. 1’ve never been entirely comfortable with speaking in
front of people or for a camera, but over the past years thanks to this amazing
opportunity | don't absolutely hate it anymore. | know that your job is difficult
and that even though you know you can't please everyone, you still try. This
school board has first and foremost been for the kids and | hope that the
relationship between the students and the school board continues to blossom and
expand. | love my school, and even though | may be ready to leave I know I will
miss it. I will miss what we have built through hard work. So | ask that as the
years continue and graduating classes come and go, the relationship between the
students, the teachers, the administrators, and the school board continues to grow
and Spaulding continues to become a better school. Thank you for bearing with
me when | spoke too fast and stumbled over my words, but my time has come
and I’m ready for my next adventure. Thank youMrs. Bryant — wished Emily
well on her endeavors. Appreciates the monthly reports and what is going on at
Spaulding — thank you for representing Spaulding well!!

Public Comment None

Committee Reports

Building Committee:
No action required.

Instruction Committee:
PD Master Plan Mr. Watson moved, second by Mr. Pappas, the Board approve the 2017-2022
Professional Development Master Plan. The motion carried unanimously.

Personnel Committee:

Retirement Mrs. Bryant moved, second by Ms. Brown, the Board accept the resignation for
retirement purposes of Linda Gelinas, Library Para-Educator. The motion
carried unanimously.

Resignations Mrs. Bryant moved, second by Mrs. Stevens, the Board accept the following
resignations:
ROBYN ArMSLIONG ...oovvieciece e Mathematics Teacher
Rebecca COMEAU........cccovevrriee e Pre-school Para-Educator
GINO HAIMMON ... e e Custodian
Matthew JOhNSON .........cccovvveiiiiirccc e, Entry Level PC Technician
Jacqueline MCKENNEY ..........ccocvviieneiiiniie e Special Education Teacher
Nadia PENOL........ccoiveiiiiiireeeee e NH SS/HS Program Assistant
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AlISSA SNEING ... Pre-school Para-Educator
Kayla REEVES ..ottt Elementary Teacher

The motion carried unanimously.

Termination Mrs. Bryant moved, second by Mrs. Stevens, the Board approve the termination
of employment of AFP, Para-Educator. The motion carried unanimously.

Nominations Mrs. Bryant moved, second by Mr. O’Connor, the Board approve the 2016-17
nomination of Johanna Trudeau, Para-Educator. The motion carried
unanimously.

Mrs. Bryant moved, second by Ms. Brown, the Board approve the 2017-18
Administrator nomination of Michele Halligan-Foley as the Career and Technical
Education Director for the SHS — RW Creteau Technology Center. The motion
carried unanimously.

Mrs. Bryant moved, second by Mrs. Stevens, the Board approve the following
2017-18 Teacher nominations:

Laura Hogan ......ccccevveveevec v World Language-French Teacher
Brianna Martin..........cccccooovvveieiieie e, Special Education Teacher
Rhonda Campbell ... Special Education Teacher

The motion carried unanimously.

Department Heads Mrs. Bryant moved, second by Ms. Brown, recommends the Board approve the
following 2017-18 Department Head nominations:
Shara HUGheS ..o, Speech/Language Department Head
Nancy Graham .........ccoovvevineneneinesese e Nursing Co-Department Head
Stephanie McSharry..........ccoovoeiiiieiceicneeen Nursing Co-Department Head
Kelly BOrish ..o Occupational Department Head

The motion carried unanimously.

Curriculum Advisors  Mrs. Bryant moved, second by Mr. O’Connor, recommends the Board approve
the following 2017-18 Middle School Curriculum Advisor nominations:

AMY BOYU ..o Unified Arts
Braden Ott.........cccoiveieiiiieiece e Grade 8 Science
SAra BOYIE. ..o Grade 8 Science
Elizabeth Gouzoules-Walton ...........ccccooeiiiiiiennnnne Grade 8 Social Studies
Lea Marshall ..o Grade 8 English
SCOLE PIIELO. .. e Grade 8 Math
Elizabeth MacMillan..........coccooviiiiiiii e Grade 8 Math
ThOmMas MUZZEY.........ccceovieeieiece e Grade 7 Science
KEIY Gray .....cooveviieieieitsseeee e Grade 7 Social Studies
Bailey Dangora ........ccccoooveeeieiieie e Grade 7 Social Studies
ANNaN KellY ..o Grade 7 Math
JENNITEr ANAIEWS ..o Grade 7 English
Cheryl HanSCom ........ccooiiiiiieeiece e Grade 6 English
Allen SPader ... Grade 6 Science
Curtis Lalonde..........ccoooveiiiniiniiiieneeese e Grade 6 Social Studies
Regular School Board Meeting Minutes June 8, 2017
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SAra TOUSSAINT.......eeiiieeiie et Grade 6 Math
Jennifer DONErY ......coooviiiieiie e Special Education

The motion carried unanimously.

Extended School Year Mrs. Bryant moved, second by Ms. Brown, the Board approve the following
Middle School Extended School Year nominations:

JaAMIE ThOMAS ..o Coordinator/Teacher
AJAM BIACK ... Teacher
KALNEIINE GIACE ....ciieveiii ittt ettt s et ebae e e s eares Teacher
NN T (=T 1 | Teacher
JENNITEE ANUIEWS ...t st Teacher

The motion carried unanimously.

Special Ed ESY Mrs. Bryant moved, second by Mr. O’Connor, the Board approve the following

Special Education Extended School Year nominations:

Courtney ClairWOoOd............ccveieiieiee e Teacher
Gl COTBY ...t Teacher
RODEIM KEHRY ... Teacher
SUSAN GOOAMAN ...ttt et Teacher
MElINAA HUSSEY ..ot Teacher
Travers DesSjarding .........cccoeeeiiiie i Teacher
DANIEIl SAUCIEN ......eiieeieiciisice st Teacher
Kimberly Barham ..o Teacher
RODErt DeSJarding .........ccooeiiiieiesieie et Teacher
KIMDBDEITY TEITY oo Teacher
I 01T 1] YOS Speech
El2INE PAUIA ......ocveeiiciee et Nurse
ChriStie LECIAIN.....ciiieiiee e s oT
Valerie KNOWIES .........oviiiiiiiecce e oT
ANN CASEY-LEANY ...t oT
Shara HUGNES ... Speech
Cheryl WISIMINITI.......ccviiiiiicce e Teacher
Maryann LeaNY ..o Teacher
AMY MCONUILY ..o e Teacher
KIMDBDEITY TEITY oo Teacher
SUZANNE TROMAS ...t Para-Educator
Jennifer Burke-Guptill ... Para-Educator
Laurie Thibault .........ccoooiii e Para-Educator
TamMMY KANE ..o Para-Educator
Kathy STONE ... Para-Educator
JOAY BOUSQUIN ... e Para-Educator
GWEN LAUIENT ..ottt Para-Educator
Marilyn Hartford..........cccoooiveiiiiiiic e Para-Educator
Victoria ReYNOIUS ......c.ovviiiiicie e Para-Educator
(0] (T TN = g o o TSR Para-Educator
ShelleyY KINQ ...oovviieice e Para-Educator
Madeling SEXLON .......ccevviiveiiiise e Para-Educator
Caroling Langelier .........cooiveeiiiiiee e Para-Educator
Chelsea Newcomb .........cooiiiiiiii e Para-Educator
Deanie Cleveland.........ccocveveiiiieiciece e Para-Educator

Regular School Board Meeting Minutes June 8, 2017

Page 5 of 8



AMANda ROWEIL ...t Para-Educator

VICTOria JENKINS ...covviiei e Para-Educator
Y 1 U] o | T Para-Educator
Staci Sanborn-Benjamin ... Para-Educator
Patricia LACharite .....cveeeiieeiie ettt Para-Educator
Geralding COOK ... ..ueviieveiic ittt Para-Educator
JITABEALY ..o Para-Educator
Margaret LACIOIX .......ccververuerieieieisiesie st Para-Educator
Theresa RIOMaN.........coooveiiei e Para-Educator
Elisabeth Laurent ......cc.ooovvviiiiii ettt Para-Educator

The motion carried unanimously.

Resignation Mrs. Bryant moved, second by Mrs. Stokes, the Board accept the Extra-
Curricular resignation of Hanna Lavoie, Varsity Cheering Coach. The motion
carried unanimously.

Extra/Co-Nominations Mrs. Bryant moved, second by Ms. Brown, the Board approve the following
Extra/Co-Curricular nominations:

Ao 1IN [0 1) Drama Middle School
Kristen Sturtevant ..........ccceeeeiveiee v, Drama Middle School Assistant
AdaM BIACK .....cvviiiiecciicce e Guitar Club Co-Advisor
Warren BUzzell ........c.oooiviviiiiiiie e Guitar Club Co-Advisor
Mark SamMPSON .....cc.ovveeeriiiereeeee e, Guitar Club Co-Advisor
Paul BOIS.....cccvveveeie e Tennis Varsity (G) Coach

The motion carried unanimously.

Job Description The Committee recommends to the Board for first reading and review the 21
Century Community Learning Center Program Director job description.

Retirement Mrs. Stevens moved, second by Mr. O’Connor, the Board accept the resignation
for retirement purposes for Gayle Lemoyne, Second Cook/Cashier. The motion
carried unanimously.

Resignation Mrs. Stevens moved, second by Mr. Pappas, the Board accept the following
resignations:
Lee ANN FranCiS......cccuouiiiiieeie et Para-Educator
JII Panteledes ..o Para-Educator
Kelsey Stouffer........cccccovevvevennee. Alternative Pathways Mathematics Teacher

The motion carried unanimously.

Nomination Mr. O’Connor moved, second by Mr. Pappas, the Board approve the following
nominations:
Brittany BaXter.........ccoeoviiinineieeeee e Special Education Teacher
Heather BeardSWorth ............ccoooeiiiieiiie e Science Teacher
TriSha Ferioli ......ooovvieiiiiee e Science Teacher
Kevin MCNaIT ..o Special Education Teacher
Jeffrey ThOMPSON ......oiviiiee e Custodian

The motion carried unanimously.
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Special Services Committee:

Culinary Club Mrs. Stokes moved, second by Mr. Watson, the Board approve establishing a
Culinary Club as a sanctioned Spaulding High School Club Activity. The motion
carried unanimously.

Ads on Scoreboard Mrs. Stokes moved, second by Mr. O’Connor, the Board approve advertisements
being placed on wind screens affixed to the football field fence in addition to the
advertisements placed on the gym scoreboards. The motion carried unanimously.

Finance Committee:

Chromebooks Mr. Lynch moved, second by Mr. Watson, the Board approve moving forward
with developing a means for students and faculty to purchase Chromebooks at
the bid price approved for CDW-G. The motion carried unanimously.

SPC Contract Mr. Lynch moved, second by Mrs. Stokes, the Board approve the five-year
contract with Specialized Purchasing Consultants Corporation (SPC) for copiers
and printers in the amount of $190,594.78 yearly; and authorizing the
Superintendent to execute the tax-exempt lease purchase (attached). The motion
carried unanimously.

21st Century Grant Mr. Lynch moved, second by Mr. O’Connor, the Board approve and accept
funding for the 21st Century Community Learning Center Grant at Rochester
Middle School. The motion carried unanimously.

OBM Forms Mr. Lynch moved, second by Mr. Pappas, the Board authorize the following
individuals to sign OBM Form 1, Form 2, Form 4, and contracts approved by the
Rochester School Board: Michael L. Hopkins, Superintendent of Schools; Kyle
M. Repucci, Assistant Superintendent of Schools; and Linda Casey, Business
Administrator. The motion carried unanimously.

Stipend Mr. Lynch moved, second by Mrs. Stevens, the Board approve the stipend
request for Raymond Pillsbury in the amount of $1,600 for New Teacher
Orientation work; Title 1A funded. The motion carried unanimously.

Extra/Co-Curricular ~ Mr. Lynch moved, second by Mrs. Stevens, the Board approve the re-alignment
of Extra/Co-Curricular stipends for the 2017-18 school year. The motion carried
unanimously.

Discipline Committee:
Ms. Brown moved, second by Mrs. Stevens, the Board accept the Committee’s
recommendations as set out in the backup* regarding the case heard at the May
16, 2017 meetings. The motion carried unanimously.

*(In accordance with the federal FERPA, 20 U.S.C.81232 (g) the backup materials are
not part of the publicly available minutes.)

Policy Committee:

Second Reading Mr. O’Connor moved, second by Mr. Pappas, the Board approve second reading
and review of policy, BBF-E1, Ethics Policy Statement. The motion carried
unanimously.

Mr. O’Connor moved, second by Mrs. Stokes, the Board approve second reading
and review of policy, BCB, Board Committees and Structure. The motion carried
unanimously.
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Mr. O’Connor moved, second by Mr. Pappas, the Board approve second reading
and review of policy, BCD, Board-Superintendent Relationship. The motion
carried unanimously.

Mr. O’Connor moved, second by Mrs. Stokes, the Board approve second reading
and review of policy, BCF, Advisory Committees to the Board. The motion
carried unanimously.

Mr. O’Connor moved, second by Mrs. Stokes, the Board approve second reading
and review of policy, BCG, School Attorney. The motion carried unanimously.

First Reading The Committee recommends the following policies to the Board for first reading:

- BDA-1, Broadcasting/Taping of Board Meetings Televising Rochester School
Board Meetings

BDDC, Agenda Preparation and Dissemination

- BDDG, Minutes

- BDDH, Public Participation at Board Meetings

Old Business None.

New Business

Retirees Mr. Pappas commented on the total number of years of service for the retirees
honored this evening. It speaks volumes to the dedication of the educators in our
district. We are lucky to have staff committed to working towards educational
goals and supporting students and families.

Other None.

Non-Public Session

Motion PL/TJ Mr. Lynch moved, second by Mr. Jean, the Board enter non-public session at
7:56 p.m. in accordance with RSA 91-A:3 Il (a) to discuss the dismissal,
promotion, compensation or disciplining of any public employee. The roll call
vote as follows:

YES: Mr. Pappas, Mr. Lynch, Mrs. Bryant, Mr. O’Connor, Mrs. Stokes,
Mr. Turner, Ms. Brown, Mr. Watson, Mrs. Stevens, Mrs. Malone,
Mr. Jean

NO: None

Public Session
Mr. Jean moved, second by Ms. Brown, the Board re-enter public session at 8:06
p.m. The motion carried unanimously.

Adjournment

Ms. Brown moved, second by Mrs. Bryant, to adjourn the meeting at 8:07 p.m.
The motion carried unanimously.

Respectfully submitted,

Michael L. Hopkins
Board Secretary
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VOTE TO BE ADOPTED
Rochester School District
Rochester, New Hampshire

Voted: The Superintendent of Schools is authorized to execute and deliver
a tax-exempt lease purchase agreement with M.S.T. Government Leasing,
LLC in the name and on behalf of the Rochester School District (the
“Issuer”), for the purpose of refunding and refinancing existing lease
purchases of photocopier equipment and lease purchasing additional new
and reconditioned photocopier equipment, any service agreements
specifically financed in connection with certain equipment, consulting
fees, and related costs of issuance, with an aggregate purchase price not
exceeding Six Hundred Twenty Thousand Two Hundred Twenty
Dollars and Thirty-Nine Cents ($620,220.39), at a rate of interest of not
more than 3.090% per year through August 1, 2022, and otherwise in
such form as the Superintendent may approve; and that the appropriate
officials of the Issuer be and hereby are authorized to execute and deliver
on behalf of the Issuer such other documents and certificates as may be
required in connection with such tax-exempt lease purchase agreement;
and that no part of the proceeds of said tax-exempt lease purchase
agreement shall be used, directly or indirectly, to acquire any securities or
obligations, the acquisition of which would cause the tax-exempt lease
purchase agreement to be a “private activity bond” or an “arbitrage bond”
within the meaning of Sections 141 and 148, respectively, of the Internal
Revenue Code of 1986, as amended (the “Code”); and that the tax-exempt
lease purchase agreement issued pursuant hereto be designated as a
qualified tax-exempt obligation within the meaning of Section
265(b)(3)(B) of said Code; and that the Superintendent be and hereby is
authorized to covenant on behalf of the Issuer to file any information
report and pay any rebate due to the United States in connection with the
issuance of said tax-exempt lease purchase agreement, and to take all other
lawful actions necessary to insure that the interest portion of the rental
payments under and pursuant to the tax-exempt lease purchase agreement
will be excluded from the gross income of the owners thereof for purposes
of federal income taxation and to refrain from taking any action which
would cause such interest portion of the rental payments to become
includable in the gross income of the owners thereof. The School Board of
the Issuer also authorizes the Superintendent of Schools to sign the
attached Contract with Specialized Purchasing Consultants, Inc. relating to
acquisition of photocopying equipment for the Issuer and authorizes the
Superintendent of Schools to make any elections under the Contract not
exceeding the aggregate purchase price of this authorizing Vote.



Rochester School Board
Building Committee Minutes
School Department Board Room

July 6, 2017
6:00 PM
DRAFT
Members Present: Members Absent: Also Present:
Mrs. Audrey Stevens, Chair Mrs. Jennifer Brown Mr. Michael Hopkins
Ms. Nichole Guptel Mr. Paul Lynch Ms. Linda Casey
Mr. Thomas J. Jean Mr. Richard Bickford

Mr. David Totty
Ms. Julie Brown
Mr. Robert Watson

The meeting was called to order at 6:09 p.m. with a quorum present.

Mr. Jean moved, second by Ms. Guptel, to approve the minutes of the June 1, 2017 meeting as written. The
motion carried unanimously.

Facilities Update / Summer 2017 Projects

Mr. Richard Bickford, Facilities Director, reviewed several of the summer projects throughout the district
that the Facilities Department will be working on. Meridian is currently working on the fire suppression and
fire alarm upgrades at SHS, the project is on target to finish before the start of school. Last year money was
budgeted for rubber stair treads at SHS; that project is well underway. The SHS Gym will be repainted
through donations of paint from Lowe’s and Sherwin Williams. On Monday, county workers will be
coming for two weeks, focusing on painting hallways at the high school. Gonic School window
replacements have been ordered, timeline is a three week install. Nancy Loud School has had a problem
with adult traffic during school, on foot and cars; the crew will be installing a couple short sections of
fencing.

MSMS upstairs restroom getting a facelift. RMS — Family Consumer Science classroom is being developed
with one of the kitchen areas. Some of the cabinets and sinks that are being removed will be used in other
locations within the district. Work is being done to address an acoustical issue in the cafeteria, with new
ceiling tiles. Several other projects will be ongoing throughout the summer (see list attached).

Honeywell Project — Mr. David Totty, HVAC & Systems Technician provided an update and review of work
completed and ongoing related to the Honeywell Energy Project. Computer power management has been
deployed in a number of PC’s throughout the district; installation of walk-in refrigerators and freezer
controls in all units; rooftop equipment at RMS has all been replaced and is up to code; transformer
replacement has been completed at RMS and is 75% complete at SHS.

Duct work is being done to ensure climate control in the office areas, CIC Space and nurses’ room. Energy
efficient hot water heaters have been installed at five schools; new venting in the Kindergarten classroom at
Gonic will ensure no issues with low temperatures this school year. The oil tank at Nancy Loud School is
going to be removed; lower costs of gas will be great savings. The oil tank is a 1995 install.

Mr. Bickford also indicated that parking lot striping will be started in a few areas. The Buildings & Grounds
crew will be doing the work instead of sub-contracting that out. Will be angle parking behind the Middle
School. Dave McKenney and guys have been going around working on areas of lawns that have had
excessive use. A proposal will be brought to the next meeting for lawn maintenance. A local paver has been
given list of areas where patches are needed. When he is in an area paving, he will provide patches at
schools.
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Ms. Brown asked if there was any way to improve detection at the back of Gonic School; she expressed
concerns with vandal’s ability to do graffiti with ladders. Mr. Hopkins responded that cameras will be
redirected or another one added.

Update on HVAC

Mr. Hopkins provided an update regarding HVAC. CTE has begun reaching out to companies for support
with CTE programs. Eastern Propane is one of the companies that came forward, they have some great plans
to offer courses to students. They are working closely with Dave Totty and Richard Bickford. At this point
they do not have any hard drawings, they want to create a living environment (house-frame structure) to get
feel for working in the field. Solutions were found that would not be heavily impacted when renovations
take place. They are designing floor plan and project for implementation, needs to be approved by planning
department.

Joint Building Committee

Mr. Hopkins reported that the Mayor appointed six Council Members to serve on the Joint Building
Committee. Mr. Lynch will appoint six School Board members to serve on the committee. The first
meeting of the Committee has not yet been established; anticipate it will be scheduled before the end of July.
The first task for the JBC is to select a construction manager; moving quickly will enable us to go out to bid
by February, for significant cost savings. Once the CM is hired, plans can be finalized and we can move
forward. If you are interested in serving on the JBC let Mr. Lynch know.

ADA Update for Maple Street Magnet School

Mr. Hopkins has been in conversation with the OCR, letter is done but not yet received. Once the letter is
received there may be options of how to address ADA Compliance. After receipt of the letter from OCR, the
Board has 90 days to make a decision of how we will be moving forward. All details will be reviewed and
presented upon receipt of the letter.

Other - none
Public Comment - none

Adjournment
Mr. Jean moved, second by Ms. Guptel, to adjourn the meeting at 6:39 p.m. The motion to adjourn carried
unanimously.

Respectfully submitted,

Mrs. Audrey Stevens, Chair



Summer 2017 Projects

Spaulding High School Fire suppression upgrades
Fire alarm upgrades
Rubber stair treads and risers throughout
Gym wall painting
Gym floor refinishing
Sink/cabinet installed in science room
Hallway painting--County workers (2 weeks of labor)

Gonic School Window replacement

Nancy Loud School New fence in playground
Oil Tank removal (part of the Honeywell project)

Maple Street Magnet School Bathroom facelift second floor — floors, sinks, mirrors

Rochester Middle School Create classroom space in FCS room
Add 2 sinks to room 111
Café ceiling replacement (under review))
Gym floor repair

William Allen School Teacher’s room sink installation

McClelland Install glass window between office and lobby
Drainage repair

Chamberlain Street School  Install glass window between office and lobby (under review)
Drainage repair

District wide Honeywell Energy Project — transformer replacement, building envelope,
DHW Everhot replacement, , new VAV boxes in RMS Admin area.
VAV (variable air volume)
Parking lot striping
Lawn restorations
Classroom moves
Paving repairs: SHS, TECH, WAS, McC, RMS
Fibar (mulch under playground equipment)
Street/driveway shoulder repairs using reclaimed paving provided by DPW
Ongoing general repairs

Maintenance Trainings Implement new waxing system and floor care procedures.
Seminar — Best Practices — Microfiber Cloths and Mopping Tools.
Seminar — Asbestos Awareness
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DRAFT
Members Present: Members Absent: Also Present:
Mrs. Audrey Stevens, Vice-Chair Mrs. Jennifer Bryant Mr. Michael Hopkins
Ms. Julie Brown Ms. Linda Casey
Ms. Nichole Guptel (6:03 pm) Mr. Thomas J. Jean
Mr. Robert Watson (appointed) Guests

Mrs. Stevens, Vice-Chair, called the meeting to order at 6:00 p.m. Members participated in the pledge of
allegiance.

Ms. Brown moved, second by Mr. Watson, to approve the minutes of the June 1, 2017 Personnel
Committee meeting. The motion carried unanimously.

Ms. Brown moved, second by Mr. Watson, to recommend the Committee accept the following
resignations:

Crystal BaIlBY .......covviiieieece st Para-Educator
Karrah BUZZArd..........cooeiiiiiiiieeeees e Para-Educator
Sonya Cusack MCCAfferty.........covviirinineiee e Mathematics Teacher
Carla DearDOrN .........oooivieiiieee e s Guidance Counselor
Kimberly DeSrOChErS.......ccvciiiiiie e Elementary Teacher
SIEIMTA DOICE ..ot Social Studies Teacher
R AV 1 0] (e TN 272 1 (o | USSP Para-Educator
DaNIEl PIKE ...t e Custodian
NICOIE REIIY ..ot Elementary Teacher
Marleah WentWOITh ..o English Teacher

The motion carried unanimously.

Ms. Brown moved, second by Ms. Guptel, to recommend the Committee approve the following
nominations:

RACNET ATTEN ... Elementary Teacher
Jillian Calderara........ccocoooiiiiiiiieee e Elementary Teacher
Bridget COMDES......ccviiiicice e Elementary Teacher
MELISSA COULUIE.....ueiveiiecieeie ettt Reading Interventionist
Jennifer Dayhoof ... Social Studies Teacher
MALENEW GraY ....ccveeieeiieiiee ettt ae et sre e s esnaesnee s Science Teacher
Christine Gregoire .........cccocvevvevevvicvesnene English as a Second Language Para-Educator
Jordan HanSoN ........cccooieiiiiiie e Special Education Teacher
BODDi LACNANCE ......c.eeiiiieie et Mathematics Teacher
NICOIE PAIMET ... e Music Teacher
MICHEITE SNAW .....c.eieiiiii et Para-Educator
MarY SUHTIVAN ..o Elementary Teacher
Carolyn TOMASINO .....cceveiieeiie e Special Education Teacher
JONN WALETS ..o Social Studies Teacher
Brianna BOUCKET .........ooiiieieiice e Para-Educator
Marcey Buchakjian-TWEEAY .........ccocvriiiiiiieeie e Art Teacher
HEAthEr LEAS........c it Library Para-Educator
Kara IMESSINESE.......voviieeiiieie s eie e sttt ee e Mathematics Interventionist

Angela O’Keefe.......ccoiieiiee e General Special Education Teacher
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Shaune ShIelds .........ccoveeiiiec e (part-time) School Nurse
Kristen WIllIamS.......ooveiiiie e Elementary Teacher

The motion carried unanimously.

Ms. Brown moved, second by Ms. Guptel, to recommend that the Board approve the following
Department Head nominations:

L 1= 0 ©T0 T o USSR Art
Jason Eberl & RODErt NIENNOUSE .........oooviieiiiiiie et CTE
SUSAN WESHTALL ... e English
Karen IMCDEIMMOTE.......cviiiiiiieiie e Guidance
John Vasalle & Karrie Brady ........ccccoovevoiiiieniie e Mathematics
JOANNE HOUSTON ...t e e District Music
Sheila ColSON.......cccoiiiiece e District Physical Education
Marilyn Shepardson & JOhn DUPHNSKY ........cceoviiiiiinineneceeee e Science
FrederiCk APL.... .o Social Studies
StaCEY Partridge.....ccvcveiiicieie sttt Special Education
LB SIMIS ..t World Language

The motion carried unanimously.

Ms. Brown moved, second by Mr. Watson, to recommend that the Committee approve the following
Special Education Extended School Year nominations:

MY EISE ..ot Teacher
KEITY HUSTEA ...t Para-Educator
Chelsea BEIINSKY ......ocvviiiieece et Para-Educator
KIISTE OlIVAIES ... Para-Educator
SUSAN WEDSEET ...ttt sttt sreera e e Para-Educator
MEIOAY GOOUIOW ......eieiieieneeeieeiee ettt ettt sttt nee s Para-Educator

The motion carried unanimously.

Mr. Watson moved, second by Ms. Brown, to recommend that the Committee approve the High School
Summer School nominations as follows:

EFN KEIIY .o Director/Teacher
YT Ta o ] o] SRS Teacher
SEEVEN PIESCOLL ... .ottt bbb be e Teacher
LB SNEEAY ...t Teacher
(08 111 T IV o (o -SSR Teacher
I [0y YA (o] 1 1 RS Teacher
Mark BIAISAEI .......ocveiieiiieecee ettt Teacher

The motion carried unanimously.

Ms. Guptel moved, second by Ms. Brown, to recommend the Finance Committee approve the stipend
requests for Karrie Brady and Shannon Caron in the amount of $1,500.00 each for Master Scheduling.
The motion carried unanimously.

Ms. Brown moved, second by Mr. Watson, to recommend to the Board for second reading and approval
of the 21% Century Community Learning Center Program Director job description. The motion carried
unanimously.
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The Committee recommends to the Board for first reading the amended School Counselor job description.
The motion carried unanimously.

Ms. Guptel moved, second by Ms. Brown, to recommend the Board approve the termination of
employment for JD., Para-Educator. The motion carried unanimously.

Ms. Guptel moved, second by Ms. Brown, to recommend the Board approve the Administrator
nomination of Bryan Kelliher, Bud Carlson Academy Principal. The motion carried unanimously.

Ms. Brown moved, second by Ms. Guptel, to adjourn. On a unanimous vote, the Committee adjourned at
6:08 p.m.

Respectfully Submitted,

Mrs. Audrey Stevens, Vice-Chair



TITLE: 21%t Century Community Learning Center Program Director DRAFT

QUALIFICATIONS:

1. Holds a Bachelor’s Degree or higher in a field related to education, social
services, counseling or recreation.

2. Minimum of two years professional experience in work with youth or
families

3. Other qualifications as may be deemed essential for successful performance
in the position.

4. Such alternatives to the above as recommended by the Superintendent and
deemed appropriate by the Rochester School Board.

REPORTS TO: Superintendent of Schools or Designee.

JOB GOAL: To successfully coordinate the implementation and operation of an extended

school-day program at the Rochester Middle School. Students will demonstrate
benefits from academic supports, enrichment and recreational activities provided
after-school and during the summer.

PERFORMANCE RESPONSIBILITIES:

14,
15.

16.

Manage the 21CCLC grant in accordance with State and District mandates.
Maintain accurate data and accounting records as stipulated by the State and District.

Serve as the primary liaison between the YMCA of Strafford County, the Rochester School District, and the
New Hampshire Department of Education.

Prepare quarterly and annual program summaries, and other reports as may be required by the cooperating
agencies.

Supervise the recruitment, selection and induction of all staff.

Coordinate the professional development for staff and volunteers.

Establish and monitor a student recruitment and selection process.

Develop and supervise daily program activity schedules, staff and volunteers.

Maintain records and reports of student activities, attendance and performance outcomes.

. Complete an annual program evaluation regarding the effectiveness of the program and its components.

. Develop and implement program improvements responsive to needs identified through evaluation.

. Develop a community outreach and engagement effort to ensure community awareness and promote support.

. Attend all 21CCLC trainings and conferences required by the NHDOE and attend staff meeting at the invitation

of the YMCA or Rochester Middle School.
Facilitate the design and implementation of parent education and parent involvement activities.

Develop and implement strategies targeting sustainability of the program beyond the length of the funding
cycles provided by the grant.

Perform other such duties as may be reasonably assigned.

TERMS OF EMPLOYMENT: Salary and other terms and conditions of employment shall be negotiated with

an annual contract as approved by the School Board. The annual continuation of
position shall be upon mutual agreement and contingent on appropriation of
grant funds to maintain it.

EVALUATION: Performance in this position will be evaluated in accordance with provisions of

the Board's policy on Evaluation of Professional Personnel.

PROPOSED: Personnel Committee - June 1, 2017



TITLE: Middle-Seheol-Guidanee-Ceunselor School Counselor
QUALIFICATIONS: 1. Hold or be eligible for certification as a Guidanee- School Counselor.
2. Other qualifications as may be deemed essential for successful
performance in the position.
REPORTS TO: Principal, Director Pupil- Student Services; or Designee.

JOB GOAL:

Provide leadership, advocacy, counseling and collaboration in order to promote
student success. This includes a comprehensive school counseling curriculum
that encompasses academic, social/emotional and career growth.

PERFORMANCE RESPONSIBILITIES:

ELEMENTARY/MIDDLE/HIGH SCHOOL LEVELS:

1.

Collaborate with other educators, administrators, family members and community agencies to support
students’ educational and personal growth.

Provide individual and small group counseling to support academic, social/emotional and career development
for all students.

Collect, interpret and analyze student related data to use for program development, individual student
planning and career development, while periodically assessing for efficacy.

Develop, coordinate and implement programs and activities to enhance students’ successful transitions.

5. Coordinate and/or implement early intervention services and provide counseling for students at risk.
6. Connect student and families to community resources.

7. Assist in accessing course recovery opportunities.

8. Provide outreach to the community in regards to school counseling events and activities.

9. Support new students in orienting them to the school’s procedures and available opportunities.

10.  Maintain certification through approved professional development.

11.  Coordinate and oversee 504 plans.

5:12. Identifies pupi-student needs and cooperates with other professional staff members in assessing and helping
pupissohve- students manage health, attitude, and learning problems.

E13. Molnlanesroessions

selected-professional-growth-activities: Maintains certification through approved professional development.




Middle-School-GuidanceSchool Counselor

36.14.—Performs other such duties as may reasonably be assigned by the Principal, Director of Student Services -or
designee.



Middle-School-GuidanceSchool Counselor
ELEMENTARY LEVEL/MIDDLE SCHOOL LEVEL:

1.  Provides classroom lessons on topics pertaining to school counseling curriculum.
2. Coordinates Functional Behavioral Assessments and Behavioral Intervention Plans.

HIGH SCHOOL LEVEL:

1. Aids students in course selection with emphasis on four year planning that achieves both graduation

requirements and potential career/college goals.

Assists students in the application process for post secondary plans.

3. Provide resources to help guide students in planning for their future, including school, college, military and
employment opportunities.

4.  Encourage students’ participation in extra-curricular activities.

N

TERMS OF EMPLOYMENT: Salary and other terms and conditions of employment shall be governed by
negotiated contract with extended service as approved by the School Board.

EVALUATION: Performance in this position will be evaluated in accordance with provisions of
the Board's policy on Evaluation of Professional Personnel.

ADOPTED: June 11, 1992 Board meeting.
AMENDED: First reading — Personnel Committee Meeting July 6, 2017
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DRAFT

Members Present: Members Absent: Also Present:
Mr. Robert Watson, Acting Chair Mr. Paul Lynch Mr. Michael Hopkins
Ms. Julie Brown Mr. Matthew Pappas Ms. Linda Casey
Mr. Thomas J. Jean Mrs. Jennifer Bryant Mr. Richard Bickford
Mrs. Audrey Stevens Mrs. Karen Stokes

Ms. Nichole Guptel (appointed)

The meeting was called to order at 6:40 pm. with a quorum present. Ms. Guptel was appointed to the
committee to establish a quorum for this meeting.

Ms. Brown moved, second by Mrs. Stevens, to approve minutes of the June 1, 2017 Finance Committee
meeting. The motion passed unanimously.

Financial Update

Ms. Casey, Business Administrator reported that it would take at least four weeks to close the books for
FY 2017. At this time there is $129,000 left in all lines; there is $356,000 in open purchase orders, slowly
last invoices are coming in. There should be no unexpected expenditures coming forward. There are a
couple Special Education invoices for last minute placements on students that will be paid without a PO.
The Finance Department will work diligently to get things closed for a good final number. The Revenue
side should be even, which is offsetting the shortage in tuition.

Mr. Hopkins discussed the FY2018 budget. City Council approved a budget amount $225,000 under what
the School Board submitted. There was anticipated $300,000 in revenue by the State for Kindergarten;
those funds will not be allocated until next year. The budget is $525,000 short; at this time cutting
positions is not a recommendation. We expect to offset funds with new hires and insurance options. We
will know the status of the budget in October after two complete payroll cycles - we will manage the
budget appropriately.

Mr. Jean expressed concern with the anomaly of going into the fiscal year without having all funding
appropriated by Council. The Board needs to be concerned with budget creation for FY 2019 with a
$525,000 shortfall of this year’s budget. It will be imperative that we have a plan in place for our
budgeting — need to be cognizant when developing the budget.

Financial Items from Personnel

Ms. Brown moved, second by Mrs. Stevens, to recommend the Board approve the stipend requests for
Karrie Brady and Shannon Caron in the amount of $1,500.00 each for Master Scheduling. The motion
carried unanimously.

Public Comment - None
Other - None

Adjournment

Ms. Brown moved, second by Ms. Guptel, to adjourn the meeting at 6:47 p.m. The motion carried
unanimously.

Respectfully Submitted,

Mr. Robert Watson, Acting Committee Chair



Rochester School Board/City Council
5-Year Strategic Plan Committee Minutes
School Department Board Room #1
June 29, 2017

DRAFT
Members Present: Members Absent: Also Present:
Mrs. Amy Malone, Chair Mr. Michael Hopkins
Mr. Raymond Turner, Vice-Chair Ms. Linda Casey
Ms. Nichole Guptel Mr. Paul Lynch
Mr. Matthew Pappas Mr. Barrett Christina

Mrs. Karen Stokes

Mr. Hopkins called the meeting to order at 6:30 p.m. with all members of the Committee present.

Committee Mission

“The mission of this committee is to look at providing the most cost effective and highest quality
education for the students of Rochester in respect to long-term goals of the Rochester School District.”

Barrett Christina, New Hampshire School Boards Association

Mr. Christina reviewed a process that could be followed to develop a strategic plan. This could be a five
year or longer plan. It will take up to a year to develop a quality plan. The District can review the format
and design of strategic plans other Boards and communities have developed. Mr. Hopkins will review
several strategic plans those over the next few weeks, and bring samples to the Committee.

The Committee may be renamed Long-Term Planning. The Committee will report progress and update to
the current sub-committees of the Board. For an example, any long term plans for curriculum would be
reported and reviewed at the Instruction Committee.

The Committee members talked about three key areas to focus on.

1) Facilities, mostly about how to eliminate the modulars and the long term plans for reducing the
number of elementary schools.

2) Instruction, long range goals. The Committee is excited about the current plans, but wanted to
make sure any long term committee is looking at Instruction.

3) Community Engagement. Part of the community engagement goal would be to get feedback
from the Community on the long term plans and objectives. The Committee discussed various
methods to do that, and will discuss this further in additional meetings.

The next meeting date will be coordinated by Mrs. Malone and Mr. Hopkins.

Adjournment
Mr. Turner moved, second by Ms. Guptel., to adjourn at 7:39 p.m. The motion carried unanimously.
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