Rochester School Board
Finance Committee Minutes
School Department Board Room
December 7, 2017
6:00 PM
Members Present:
Mr. Paul Lynch, Chair
Mr. Matthew Pappas, Vice-Chair
Mrs. Audrey Stevens
Mrs. Karen Stokes
Mr. Robert Watson

Members Absent:
Mrs. Jennifer Bryant
Ms. Julie Brown
Mr. Thomas J. Jean

Also Present:
Mr. Michael Hopkins
Mrs. Linda Bartlett
Mrs. Anne Grassie
Mr. Raymond Turner
Mr. David Totty
Guests

The meeting was called to order at 7:33 pm with a quorum present.
Mr. Pappas moved, second by Mrs. Stevens, to approve the minutes of the November 2, 2017 meeting as
written. The motion carried unanimously.
Financial Update
Mrs. Bartlett, Business Administrator provided an updated financial statement which showed State
Adequacy Aid decreased by $294,000 and Catastrophic Aid revenue of $80,000 making an overall deficit
of $214,000. The Budget freeze was able to capture $200,000 leaving a deficit of $14,000.
We originally thought we would have had a surplus in salary and benefits expenditures but additional
special education students have moved into the district that require out of district services necessitating the
surplus to be transferred. Also, the number of teachers retiring each year has increased. Previously we
budgeted $400,000 per year, last year the cost was $700,000. At this time we are looking at a potential
$818,000 deficit. Mr. Hopkins informed that committee that we have been talking with the city so they are
aware of this situation. We are meeting with Mayor McCarley tomorrow.
Tri-City Transportation Bid
Mrs. Bartlett reviewed the Tri-City Career Technical Education Student Transportation bid. Every three
years Somersworth, Rochester and Dover go out to bid for this transportation. Somersworth put this out
this bid. The First Student bid is a savings of $5,000 from our current bill and will be divided equally
between Rochester, Somersworth and Dover:
Year
Bid Amount
2018-2019
$100,800.00
2019-2020
$103,824.00
2020-2021
$106,938.00
Mr. Pappas moved, second by Mrs. Stevens, to recommend the Board approve the Tri-City Career
Technical Education Student Transportation bid by First student. The motion carried unanimously.
Cafeteria tables
Thirty tables are arriving on Friday. The maintenance and facilities staff feel that we are truly in need of
fifteen additional tables for a total of $14,277. This item was added to the agenda prior to the Gonic
School infrastructure situation, it was decided that no action be taken.
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Long Range Planning Survey
The committee is looking for any ideas, thoughts, etc. regarding the Long Range Planning Survey
(attached). We would distribute this survey through Infinite Campus to all levels throughout the district.
It will be focused on the parents. We can do a google survey for community members as well. Please
provide information within the next week to Mr. Hopkins, Mr. Turner or Mrs. Malone. Mr. Turner stated
we need to formulate what the priorities need to be and how well defined. We are going to involve schools
and community.
Mrs. Stevens moved, second by Mrs. Grassie, to recommend the Board approve a donation of ten sick days
for teacher B.B. The motion carried unanimously.
Mrs. Stevens moved, second by Mrs. Stokes, to recommend the Board approve the grant funded stipend in
the amount of $2,500 to Raymond Pillsbury for Critical Incident Response Team Intervention. The motion
carried unanimously.
Public Comment – None
Other – None
Adjournment
Mrs. Stevens moved, second by Mrs. Stokes to adjourn the meeting at 7:53 p.m. The motion carried
unanimously.
Respectfully Submitted,
Mr. Paul Lynch, Committee Chair

