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The meeting was called to order at 7:00 p.m. with a quorum present.
Approval of Minutes
Ms. Lauterborn moved, second by Mr. Lynch, to approve the minutes of the December 14, 2015 Joint
Building Committee meeting as written. The motion carried unanimously.
Construction Budget Update
Mr. Hopkins indicated that final furnishings
Mr. Lance Whitehead, Lavallee|Brensinger Architects reviewed the details of the Conceptual Opinion of
Probably Costs handout (attached); which shows the total project estimate is $1.3 million under budget.
Mr. Whitehead reviewed Section 4, Construction Costs noting the final work will be completed this
month which includes media center shades to control sunlight and the exterior signage that has been
ordered and will be installed at the end of the school year. There were several projects that did not
require Hutter Construction to use all contingency funds available; to zero out the project funds in the
amount of $499,389 will be returned.
Mr. Hopkins noted that it was determined to wait until school is out to do the exterior painting. There is
approximately $80,000 to be paid to Hutter, which will be held until all work is complete and final
requisitions are processed.
Process to Disband JBC
Mr. Hopkins has consulted with Atty. Grossman; before the committee can disband the final budget
report must be approved and submitted to the School Board and City Council. Upon acceptance of the
budget, the City Council would transfer the building to the School Board. Mr. Varney asked if the
project budget would be complete by July. Mr. Hopkins indicated that should not be a problem.
Other
None.
Public Comment
None.
Adjournment
Mr. Lynch moved second by Mr. Varney, to adjourn. On a unanimous vote, the Committee adjourned
at 7:11p.m. The motion carried unanimously.
Respectfully submitted,
Michael Hopkins
Board Secretary

Joint Building Committee – Disbanding and Transferring Ownership of New Property

The Joint Building Committee is responsible for transferring the renovated School House/Building to the
School Board (if the project is complete).
A motion to disband the JBC cannot take place until a final report is approved/accepted by the JBC to be
sent forward to the School Board and City Council; showing funds received, expenditures, and balance
being returned to the City.
After the report is received and accepted by both governing bodies; a motion to disband the Joint Building
Committee for the ERS Project can be moved forward.

