Rochester School Board
Policy Committee Minutes
School Department Board Room
May 18, 2017

Members Present:
Mr. Thomas O’Connor, Chair
Mr. Matthew Pappas
Mr. Travis Allen
Mr. Raymond Turner
Mr. Robert Watson

Members Absent:

Also Present:
Mr. Michael Hopkins
Mr. Kyle Repucci
Mrs. Christiane Allison
Mrs. Karen Stokes
Guests

Mr. O’Connor called the meeting to order at 6:00 p.m. with a quorum present. Members and guest participated
in the pledge of allegiance.
Mr. Allen, second by Mr. Pappas, to approve the minutes of the April 20, 2017meeting. The motion passed
unanimously.
Policies for 2nd Reading
Mr. Pappas moved, second by Mr. Turner, to recommend to the Board for second reading and approval policy
BBF-E1, Ethics Policy Statement. The motion carried unanimously.
Mr. Allen moved, second by Mr. Pappas, to recommend to the Board for second reading and approval policy
BCB, Board Committees and Structure. The motion carried unanimously.
Mr. Pappas moved, second by Mr. Turner, to recommend to the Board for second reading and approval policy
BCD, Board-Superintendent Relationship. The motion carried unanimously.
Mr. Allen moved, second by Mr. Pappas, to recommend to the Board for second reading and approval policy
BCF, Advisory Committees to the Board. The motion carried unanimously.
Mr. Pappas moved, second by Mr. Allen, to recommend to the Board for second reading and approval policy
BCG, School Attorney. The motion carried unanimously.
Policies for 1st Reading
Mr. Pappas moved, second by Mr. Watson, to recommend to the Board for first reading and review policy
BDA-1, Broadcasting/Taping of Board Meetings Televising Rochester School Board Meetings. The motion
carried unanimously.
Mr. O’Connor moved, second by Mr. Watson, to table policy BDC, Non-Public Sessions for further review.
The motion carried unanimously.
Mr. Allen moved, second by Mr. Pappas, to recommend to the Board for first reading and review policy
BDDC, Agenda Preparation and Dissemination. The motion carried unanimously.
Mr. Pappas moved, second by Mr. O’Connor, to recommend to the Board for first reading and review policy
BDDG, Minutes. The motion carried unanimously.
Mr. Allen moved, second by Mr. Pappas, to recommend to the Board for first reading and review policy
BDDH, Public Participation at Board Meetings. The motion carried unanimously.
Public Comment
None

Other
Mr. O’Connor has received feedback from the public regarding the Dress Code Policy; he is recommending the
policy be revisited. Mr. Hopkins will meet with RMS and SHS administrators, a few students and teachers to
review the policy
Adjournment
Mr. Allen moved, second by Mr. Pappas, to adjourn at 6:14 p.m. The motion passed unanimously.
Respectfully submitted,
Mr. Thomas O’Connor, Chair
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BBF-E1
ETHICS POLICY STATEMENT
The Board will adopt a member code of ethics statement and annually each member will
read, review and sign a copy of the statement to indicate agreement with the statement.

Adopted:
August
10, 2006
Board Review/Approved:
June 12, 2008
Policy Committee Review:
April 20, 2017; May 18, 2017

BCB
BOARD COMMITTEES & STRUCTURES
School Board Officers and Standing Committees:
The officers of the School Board shall be a Chair and a Vice-Chair. The Superintendent shall be
the Executive Secretary ex-officio.
The School Board shall have the following Standing Committees:
a.
b.
c.
d.
e.
f.
g.

Personnel
Instruction
Buildings
Special Services
Policy
Discipline
Finance

Election of Officers:
The election of Officers shall be the first action item on the agenda following the Pledge of
Allegiance at the first meeting in January following each regular municipal election. The former
Chair, former Vice Chair (if either is reelected), or the At large school Board member (in that
order) shall act as the Chairman until one is elected. The Chair and Vice-Chair shall be elected
by a majority vote.
The School Board may remove the Chair or Vice-Chair by a two thirds (2/3) vote of the Board.
Chair:
The Chair shall preside at all meetings, but shall have the right to vote in all matters before the
School Board. The Superintendent shall consult with the Chair on the preparation of the agenda
for each meeting, shall have the authority to sign contracts and other instruments as approved by
the Board in its name and behalf, and shall have such other powers and duties as the Board may
from time to time determine.
The Chair, at the first meeting in January following each regular municipal election or within
three (3) days, shall appoint members of the School Board to the standing and any special
committees of the Board. In addition he/she shall name a Chair for each committee, all of which
serve at the pleasure of the School Board Chair.
He/she shall call special meetings of the Board whenever he/she deems it necessary or at the
request of a majority of the School Board Members.
Vice-Chair:
The Vice-Chair shall have the powers and duties of the Chair in his/her absence or during his/her
disability, and such other powers and duties of the Chair as the Board may from time to time
determine.
Duties of Secretary:
The secretary shall keep a record of all School Board business. He/she shall record the minutes of
all meetings and keep a record of all committee reports. He/she shall keep an attendance record of
all meetings.
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Meetings:
At all regular meetings of the Board the business shall proceed according to the following order,
unless otherwise directed by vote.
1. Roll Call and Pledge of Allegiance (to be conducted at all meetings of the full School
Board and prior to the first Committee meeting each evening).
2. Reading and approval of the records of the previous meeting
3. Report of the Superintendent and Communications
4. Public Comment
5. Report of the standing committees
6. Report of special committees
7. Old Business
8. New Business
Meetings shall be conducted in accordance with Robert's Rules of Order
COMMITTEES
The Chair of the School Board and the Vice-Chair of the School Board shall serve as Chair and
Vice-Chair of the Finance Committee. The Chair of the Building, Instruction, Personnel and
Special Services, plus other members selected by the School Board Chair, will serve as members
of the Finance Committee. Membership may not be fewer than five (5) or greater than nine (9)
members.
The remaining Standing Committees shall be composed of a Chair and a Vice-Chair and up to
three members (3) all of whom are appointed by and serve at the pleasure of the School Board
Chair.
The Committee Chair or Committee Vice-Chair in the Chair’s absence may appoint a Board
member, not assigned to the Committee, as an alternate for the night to constitute a quorum. Once
an alternate is assigned, he/she will remain a member of the Committee for the night; this will not
exclude participation of a Standing Committee member whom arrives at the meeting after an
alternate has been assigned.
No committee shall have the right to authorize the expenditure of any amount in excess of that
amount available in the budget without a vote of the Board, except under provisions for
emergency expenditures.
Personnel - Teachers, Custodians, Food Service Workers
This committee shall act on all teachers and other personnel nominated by the Superintendent for
election, and upon all changes and salaries, in keeping with the salary schedule in force at the
time. It shall recommend its actions to the Board for approval.
The committee shall recommend a list of teachers and other personnel that have been nominated
by the Superintendent for the coming year with any changes in salaries, for consideration and
election by the Board at the regular meeting in March. This in no way prevents the administration
from nominating personnel to the total Board as provided by RSA 189-39 Statutes annotated.
The Personnel Committee has power to hire new Custodians, Food Service Personnel, Teachers,
and Para-Educators and accept resignations for these positions during the months of July and
August.
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Instruction - Program, Curriculum
The Instruction Committee shall consider all changes as proposed by the professional staff in the
program of studies, textbooks and supplies used in the schools. This committee may, at any
regular or special meeting, make recommendations to the Board with regard to any phase of the
instructional program. This committee shall recommend the purchase of supplies necessary to
carry out the instructional program.
Building - Properties, Repairs, Maintenance
The Building Committee shall act upon the recommendations of the Superintendent and the
Agent of Buildings in all matters pertaining to maintenance and operation of school properties.
They shall have authority to make any emergency repairs when the same do not exceed $500.00
in any instance.
Special Services - Transportation, School Lunch, Health Insurance, Athletics
The Special Services Committee upon the recommendation of the Superintendent of Schools shall
act on the different routes for suitable transportation of the eligible children attending the
Rochester Schools. This committee shall, after approval by the Board, have full supervision of the
parties to whom contracts are awarded for such transportation.
This committee shall request bids on all insurance programs concerning the Rochester schools
and submit those bids along with their recommendations to the Board for approval.
This committee shall act upon the recommendations or the Superintendent concerning matters of
Health and School Lunch programs and shall submit its recommendations to the Board for
approval.
Finance - Budget
The Finance Committee shall meet as necessary and carefully examine all accounts and claims
contracted or authorized by the School Board. A financial statement will be presented to the
School Board each month.
In the case of an emergency, this committee shall have the power to approve the expenditures
recommended by the Superintendent of any necessary amount, not voted by the Board or
delegated to any other committee or person, despite the fact that this amount may exceed $500.00
in any one instance.
Discipline –
The Discipline Committee shall act on cases of disruptive, truant, or other pupils who are referred
by administration. This committee meets upon a call from the Superintendent or Assistant
Superintendent when cases warrant a meeting. Authority is given to it by the School Board to act
on all discipline cases recommended by the administration. Authority also comes from School
Board policy and State Law (NH RSA 189:15 – NH Code of Administrative Rules, Section Ed
306.04(f)
In cases of suspensions and expulsions the committee shall act within the provisions of New
Hampshire State Law and School Board Policy.
In cases of hearings recommended by the administration, the cases may be heard as follows:
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a. A report of the administration concerning the case with no parties present.
b. A hearing with the student in question and parents.
c. A hearing with student only or with parents only, or with other people concerned with the
issue only.
d. A hearing with all concerned present.
In accordance with State Law, either party may appeal the decision to the School Board or the
State Board of Education.
The hearing will be chaired by a Committee Chair as appointed by the School Board Chair. In the
absence of the Chair, the Vice-Chair or a temporary one may be appointed by the Chair or the
Committee.
The Committee may request written statements instead of an interview.
The Committee reserves the right to determine how a hearing is to be conducted.
Rules of operation:
a. Brief introduction of the problem by the administration before parties appear before the
Committee.
b. When parties arrive, a brief introduction statement is made by the Chair.
c. The meeting opened up for questioning by Committee.
d. The party in question is allowed to make a statement or ask any questions.
e. At conclusion of the hearing the parties are excused; the Committee then conducts a
further review and makes a decision if possible.
f. If no decision is possible, the Committee will ask for more information.
g. All decisions are made in writing. The party in question is notified by Certified Mail,
Return Receipt Requested, and a copy is given to others concerned with the case and
entitled to receive confidential records.
Minutes of the meetings will be made and reported to the School Board for review. These
minutes as reported to the School Board will have student’s names deleted, but the student’s
names will be in the official School Board records.
Policy Committee
This committee shall recommend to the Board any policy revisions or new policies prepared and
presented by the Superintendent. It shall recommend its actions to the Board for approval.
This committee shall review Board actions that may require inclusion in the Board policy manual,
seek public input between the first and second reading of new policies and advise the
Superintendent on the development of new policies.

Adopted:
April 8, 1993
Amended:
March 9, 2006
Amended:
May 8, 2008
Amended:
March 12, 2009
Amended:
August 12, 2010
Amended:
August 9, 2012
Amended:
December 12, 2013
Policy Committee Review:
April 20, 2017; May 18, 2017

BCD
BOARD-SUPERINTENDENT RELATIONSHIP
The Superintendent will keep the Board currently informed in all areas pertaining to the operation
of the schools. He/she will prepare or cause to be prepared reports to the Board to facilitate their
decisions. He/she will prepare the agenda for each Board meeting and w ill attend all m eetings
and participate in all deliberations except when his/her contract is being considered.
He/she will administer the schools in conformity with the adopted policies of the board, the State
Board of Education, and state law making such administrative rules and regu lations as may be
necessary. He/she will be ultimately responsible for all areas reporting directly to him/her which
include instruction, business management, personnel, pupil person nel, technical, vocational and
continuing education, employee relations, information and community services, and federal and
special programs. He/she will coordinate thes e functions to obtain the effici ent operation of
schools for the benefit of the total community.
The responsibilities of the Superintendent in a co operative climate with the B oard are identified
as:
Board

Superintendent

1. To select a competent, established
educational leader as Superintendent

To administer effectively and provide the
professional, educational leadership
necessary.

2. To serve as a policy making body.

To recommend sound policy and implement
adopted policies by formulating and
enforcing rules and regulations.

3. To allow the Superintendent to administer
the schools.

To make Board policy effective through
efficient administration.

4. To exercise sound judgment in business
affairs of the school corporation.

To keep the Board informed on financial
matters, do sound long-range planning, and
keep current expenditures within the
approved budget.

5. To deal always in an ethical, honest,
straight-forward, open-and-above board
manner with the Superintendent and
community.

To deal always in an honest, professional,
straight-forward open-and-above board
manner with the Board, the staff, and the
community.

6. To provide within budget limitations
necessary personnel.
7. To approve an organizational pattern for
the administration.

To present personnel needs to the Board
To make assignments for each position with
the Board’s authorization.

8. To take legal actions required by law.

To recommend to the Board all action
required by law.

9. To examine and approve an annual budget.

To recommend an annual budget with
necessary supporting data.
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Board

Superintendent

10. To function as Board rather than as
individuals.

To deal with the Board as a whole rather than
with individual members.

11. To carry on communications with the staff
members through the Superintendent.

To see that the staff can have necessary
communication through the Superintendent
with the Board.
To accept responsibility for results.

12. To hold the Superintendent accountable for
results.
13. To remember that schools exist for the
benefit of the students and the community.

To remember that schools exist for the benefit
of the students and the community.

14. To fulfill such other duties required by
regulations of the State Board of Education
and state law.

To fulfill such other duties required by
regulations of the State Board of Education and
state law.

Adopted:
April 8, 1993
Amended:
June 12, 2008
School Board Review: September 8, 2016
Policy Committee Review:
April 20, 2017; May 18, 2017

BCF
ADVISORY COMMITTEES TO THE BOARD
The Board may rely on various advisory committees to counsel it as one means of discerning the
needs and de sires of the school d istrict and its resid ents. The central purp ose of all ad visory
committees is to contribute to the educati
onal program by conducting studies, identif ying
problems, and developing reco mmendations that w ill enhance the effectiveness of the deci sion
making process. The ultimate authority to make decisions will continue to reside in the p owers
and duties of the Board as imposed by law.
Specific topics for study or well-defined areas of activity shall be assigned in writing to each
committee. Upon completing its assignment, each committee either shall be given new probl ems
or shall be dissolved promptly, but shall not be allowed to continue for prolonged periods without
a definite assignment. Each committee shall be instructed as to the length of time each member is
being asked to serve, the s ervice the Board wishes it to render, the resources the Board intends to
provide, the approximate date on which the Board wishes to dissolv
e the co mmittee.
Furthermore, the co mmittee shall be instructed as to the relationship it has to the Board, to
individual Board members, to the Board member(s) assigned to provide liaison, and the
Superintendent, the committee assistant, and the remainder of the professional staff.
The Board shall have sole power to dissolve any of its advisory committees and shall reserve the
right to exercise this power at any time during the life of any committee.
The Board shall seek the advice of the Superint
advisory committee.

endent before establishing or dissolving any

All appointments of citizens to advisory committees for the Board shall be made by the Board.
All appointments of staff members to citizens advisory committees for the Board shall be made
by the Superintendent after approval of the Board.

Adopted:
April 8, 1993
Amended:
June 12, 2008
Policy Committee Review:
April 20, 2017; May 18, 2017

BCG
SCHOOL ATTORNEY
The Board r ecognizes that the increasing com plexity of school district operations frequentl y
require procurement of professional legal services. Consequently, it shall retain an attorney or
law firm for purposes of systematically securing such services.
A decision to seek legal advice or assistance on be half of t he school district shall normally be
made by the Superintendent or by persons specifically authorized by the Superintendent. Such
action shall occur as it is consistent with approve d district policy or standard practice and meets
an obvious need of the district. It may
also take place as a consequence of form al Board
direction.
In many instances, legal assistance to the district will be routine , not requiring specific Bo ard
approval or prior vote. However, when the administration concludes that unusual t ypes or
amounts of professional legal service may be requi red, the Board directs the ad ministration to
expeditiously seek initial or continuing authorization for such service.
The School Attorney will be appointed by the Board before the June Regular Board meeting, of
even numbered years.

Adopted:
April 8, 1993
Amended:
June 12, 2008
Policy Committee Review:
April 20, 2017; May 18, 2017

BDA-1
BROADCASTING/TAPING OF BOARD MEETINGS
TELEVISING ROCHESTER SCHOOL BOARD MEETINGS
I.

Purpose
The School Board of SAU 54, the Rochester Public Schools, believes that communications with
the many varying constituencies that the school district serves is very important. Televising
school board meetings is one of the methods of communication available to the Board. Televising
is intended to provide additional information to the community's citizens while also increasing the
school district's visibility in the community.

II.

General Statement of Policy
It shall be the policy of the Rochester School Board that its regular, special and committee
meetings be broadcast and digitally recorded for the education and information of the
community's citizenry. The digital recording is for information only and is not part of the official
record of the School Board's proceedings. There shall normally be no editing of the School
Board meetings, other than to add titles or credits. If editing is deemed to be in the public or
school district interest, the edited version shall receive approval of the School Board prior to the
broadcast of the edited version.

III.

Official Record
The official record of the Rochester School Board is the School Board meeting minutes as
recorded and submitted by the Clerk of the School Board for the approval of the School Board at
a subsequent Board meeting. The digital recording and its contents are the property of the school
district.

IV.

Availability of Electronic Media
Recordings of school board meetings will normally be available for public download and viewing
on the Rochester School Department web site.
A copy of a digital recording shall be made by an authorized school employee or designee. The
cost of such copy shall be paid by a requesting person and the cost shall reflect first, the hourly
rate for a school employee or authorized person, second, the district's administrative cost, and
third, the cost of materials used to make the videotape. Payment shall be rendered before the copy
is released.

V.

Malfunctions and Omissions
The broadcasting and re-broadcasting processes are comprised of and dependent upon human and
mechanical interactions and as well as supportive systems. The system that the School District
uses has no backup or alternate power sources.
It is acknowledged that the audio equipment may record imperfectly. Speakers may not speak
directly into microphones and, since it is not possible to monitor voice transmission, it will not be
known whether or not the voice recording has captured the speaker's words.
In the event of a power failure, equipment malfunction, operator error, or the quality of the
videotape, the school district will not be responsible for videotaping the meeting.

Adopted:
March 12, 2009
Amended:
April 12, 2012
Policy Committee Review:
May 18, 2017

BDDC
AGENDA PREPARATION AND DISSEMINATION
The Superintendent shall prepare all agendas for the meetings of the Boar d. In doing so, the
Superintendent shall consult with the Board Chair and appropriate members of the executive
staff.
Items to be p laced in the agenda should be in th e hands of the S uperintendent on or before the
seventh day preceding the meeting. Items not includ ed in the agenda may be brought before the
meeting provided it is agreed to by the Board.
Items of business may be suggested by any Board member, staff member, student, or citizen of
the district. The inclusion of items suggested by st aff members, students, or citizens shall be at
the sole discretion of the Superintendent.
The Board shall follow the order of business set up by the agenda unless the order is altered by a
majority vote of the members present and voting. Ite ms of busi ness not on the agenda may be
discussed and acted upon if a m ajority of the Board agrees to consider the m. The Board,
however, may not revise Board policies, or adopt new ones,
unless such action has b een
scheduled.
The agenda, together with supporti ng materials, shall be distributed to
Board members,
sufficiently prior to the Board meetings, if at all possible, to permit them to give items of business
careful consideration. Th e agenda shall also be made available to the press and others upon
request.
The agenda will be post ed at the Ci ty Hall, on the District
Superintendent's Office, in accordance with RSA 91-A:2.

Adopted:
April 8, 1993
Amended:
June 12, 2008
Policy Committee Review:
May 18, 2017

website and the foyer of the

BDDG
MINUTES
The secretary shall keep a record of the actions of Board meetin gs. The m inutes of the Board
shall be kept in an offic ial minute book an d shall be a record of such a
ctions, including
resolutions and motions. Papers not a part of a formal motion may be omitted if they are referred
to and identified by some method.
Copies of the minutes of a meeting shall be sent to the members of the Board be fore the meeting
at which they are to be approved.
Minutes are posted and marked as draft until approved by the Board or Committee. Correct ions
in the minutes may be made at the meeting at which they are to be approved. Permanent minutes
shall be signed by the secretary upon approval and transcription.
Each Committee shall approve the m inutes of the previous meeting at the next meeting of said
Committee.
All minutes shall be kept i n accordance with RSA 91-A:2, RSA 91-A:3 (III), and RSA 91- A:4.
Said minutes will be promptly made available for public inspection and/or c opying, except as
may be prohibited or exempted by RSA 91-A:5.

Adopted:
Board Review/Approved:
Amended:
Policy Committee Review:

April 8, 1993
July 10, 2008
July 8, 2010
May 18, 2017

BDDH
PUBLIC PARTICIPATION AT BOARD MEETINGS
The Board desires citizens of the district to a ttend its sessions so that they may become better
acquainted with the operation and programs of
the schools and that the
Board may have
opportunity to hear the wishes and ideas of the public. All official meetings of the Board shall be
opened to the press and public. Howev er, the Board reserves the right to meet and to adjourn or
recess a meeting at any time to discuss such matters as are properly considered in non- public
session in accordance with RSA 91-A:3.
In order to assure that per sons who wi sh to app ear before the B oard may be heard and, at the
same time, conduct its meetings properly and efficiently, the Board adopts as policy the following
procedures and rules pertaining to public participation at Board meetings.
1. Anyone wishing to speak before the Board, either a s an individual or as a m ember of a
group, should inform the School Board Chair or Superintendent of the desire to do so and
of the topic to be discussed prior to the meeting.
2. Any individual desiring to speak shall give his or her nam e, address, and the group, if
any, that is represented.
3. The presentation should be as brief possibl e. Written remarks ar e encouraged. In no
event should more than 30 minutes be set aside for public participation. The Board may
motion to extend the Public Participation beyond 30 minutes.
4. Speakers are requested to lim it their comme nts to 5 m inutes; they may offer such
objective criticisms of school operations and programs as concern them. But in a public
session, the Board will not hear personal complaints of school personnel nor against any
person connected with the school system . Other channels are provided f or Board
consideration and disposition of
legitimate complaints involving individuals.
5. At Committee meetings the public may be recognized by the Committee Chair to
comment or ask questions about an agenda item.
The Board vests in its Ch air or other presiding o fficer authority to terminate the remarks of any
individual, when he/she d oes not adhe re to th e rules established above as to content or time
limitation.
Persons appearing before t he Board are rem inded, as a point of information that me mbers of the
Board are without aut hority to act in dependently as individuals in official matters. Thus,
questions may be directed to individual Board members, but answers may be deferred.
Adopted:
April 8, 1993
Amended:
July 10, 2008
Amended:
January 8, 2015
Policy Committee Review:
May 18, 2017

